
Activity ID Activity Name Original
Duration

Start Finish

12-0R32U4 Route 55 SWPPP12-0R32U4 Route 55 SWPPP 555 03/18/25 06/10/27

MILESTONESMILESTONES 555 03/18/25 06/10/27

M1000 CONTRACT APPROVAL 0 03/18/25

M1010 START OF CONSTRUCTION 55 03/18/25 06/04/25

M1020 NTP 0 06/05/25

M1025 SUMMARY OF WDAYS  (500 WD) 500 06/05/25 06/09/27

M1030 CONTRACT COMPLETION (500 WD) 0 06/09/27*

M1026 CALTRANS FLOAT 0 06/09/27

M1027 CONTRACTORS FLOAT 0 06/09/27

M1040 START OF PLANT ESTABLISHMENT (250 WD) 0 06/10/27

ADMINISTRATIONADMINISTRATION 55 03/18/25 06/04/25

PS1010 PREP&SUBMIT SWPPP 40 03/18/25 05/13/25

RA1010 REVIEW&APPROVE SWPPP 15 05/14/25 06/04/25

PREPARE & SUBMITPREPARE & SUBMIT 40 03/18/25 05/13/25

REVIEW & APPROVEREVIEW & APPROVE 15 05/14/25 06/04/25

FABRICATION/PROCUREMENTFABRICATION/PROCUREMENT 180 03/18/25 12/04/25

CONSTRUCTIONCONSTRUCTION 500 06/05/25 06/09/27

MOBILIZATIONMOBILIZATION 15 06/05/25 06/25/25

MO1000 MOBE 10 06/05/25 06/18/25

MO1010 YARD SET UP 5 06/05/25 06/11/25

MO1020 UTILITY NOTIFICATIONS 5 06/05/25 06/11/25

MO1050 TOPO AND PROJECT SURVEY 5 06/05/25 06/11/25

MO1060 PRECONSTRUCTION VIDEO 5 06/05/25 06/11/25

MO1040 INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES 5 06/19/25 06/25/25

STAGE 01 STA 657+00 TO STA. 683+00STAGE 01 STA 657+00 TO STA. 683+00 40 06/26/25 08/21/25

A2580 AREA .STAGE 01 STA 657+00 TO STA. 683+00 40 06/26/25 08/21/25

A2610 MAINTAIN SWPPP  AREA 2 STAGE 1 40 06/26/25 08/21/25

STAGE 02STAGE 02 465 06/26/25 05/11/27

A2560 AREA 1 STA 1045+50 TO STA. 800+00 276 06/26/25 08/04/26

A2620 INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES 5 06/26/25 07/02/25

A2660 MAINTAIN SWPPP AREA 1 STAGE 2 271 07/03/25 08/04/26

A2570 AREA 2 STA STA 800+00 TO 550+00 292 08/22/25 10/23/26

A2630 INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES 5 08/22/25 08/28/25

A2670 MAINTAIN SWPPP AREA 2 STAGE 2 287 08/29/25 10/23/26
A2590 AREA 3 STA 550+00 TO STA. 300+00 332 09/15/25 01/15/27

A2640 INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES 5 09/15/25 09/19/25

A2680 MAINTAIN SWPPP AREA 3 STAGE 2 327 09/22/25 01/15/27

A2600 AREA 4 STA 300+00 TO 114+50 160 09/16/26 05/11/27

A2650 INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES 5 09/16/26 09/22/26

A2690 MAINTAIN SWPPP AREA 4 STAGE 2 155 09/23/26 05/11/27

PROJECT CLOSE OUTPROJECT CLOSE OUT 20 05/12/27 06/09/27

A2550 PUNCH LIST 20 05/12/27 06/09/27
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START OF CONSTRUCTION
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SUMMARY OF WDAYS  (500 WD)

CONTRACT COMPLETION (500 WD)

CALTRANS FLOAT

CONTRACTORS FLOAT

START OF PLANT ESTABLISHMENT (250 WD)

PREP&SUBMIT SWPPP

REVIEW&APPROVE SWPPP

MOBE

YARD SET UP

UTILITY NOTIFICATIONS

TOPO AND PROJECT SURVEY

PRECONSTRUCTION VIDEO

INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES

AREA .STAGE 01 STA 657+00 TO STA. 683+00
MAINTAIN SWPPP  AREA 2 STAGE 1

AREA 1 STA 1045+50 TO STA. 800+00

INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES
MAINTAIN SWPPP AREA 1 STAGE 2

AREA 2 STA STA 800+00 TO 550+00

INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES
MAINTAIN SWPPP AREA 2 STAGE 2

AREA 3 STA 550+00 TO STA. 300+00

INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES
MAINTAIN SWPPP AREA 3 STAGE 2

AREA 4 STA 300+00 TO 114+50

INSTALL TEMP FIBER ROLL, SILTFENCE, CHECK DAMS, DI PROTECT, TEMP ENTRANCES
MAINTAIN SWPPP AREA 4 STAGE 2

PUNCH LIST

12-0R32U4 Route 55 SWPPP 12-0R32U4- Fixed Completion Date: Print Date: 05/22/
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Actual Level of Effort
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